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DETAILED ACTION 

L The following is a Final Office Action in response to communications received 01/30/03. 
Claims 1 and 8 have been canceled. Claims 2-6 and 9-10 have been amended. Claims 11-17 
have been added. Claims 2-7 and 9-17 are now pending in this apphcation. 

Response to Amendment 

2. Applicant's amendment to claims 2-5 and 9-10 and cancellation of claims 1 and 8 are 
sufficient to overcome the 35 USC § 1 12, second paragraph, rejections set forth in the previous 
office action. 

Claim Objections 

3. Claim 13 is objected to because it contains a typographical error. The limitation "less 
that the minimum time period" should more appropriately read -less than the minimum time 
period". Appropriate correction is required. 

Claim Rejections - 35 USC § 103 

4. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set forth in 
section 102 of this title, if the differences between the subject matter sought to be patented and the prior art are 
such that the subject matter as a whole would have been obvious at the time the invention was made to a person 
having ordinary skill in the art to which said subject matter pertains. Patentability shall not be negatived by the 
manner in which the invention was made. 

5. Claims 9-10 are rejected under 35 U.S.C. 103(a) as being unpatentable over Donnelly et 
al. (U.S. 6,192,346). 
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6. Claims 2-7 are rejected under 35 U.S.C, 103(a) as being unpatentable over Donnelly et al. 
(U.S. 6,192,346) and "Visual Rota from CDT" (ww.btintemet.com/--vrota). 

7. Claim 1 1 is rejected under 35 U.S.C. 103(a) as being unpatentable over "Visual Rota 
from CDT" (ww.btintemet.com/'-'Vrota). 

8. Claims 11-17 are rejected under 35 U.S.C. 103(a) as being unpatentable over "Visual 
Rota from CDT" (ww.btintemet.com/~vrota) in view of Donnelly et al. (U.S. 6,192,346). 

9. As per claim 9, Donnelly et al. teaches a system comprising: 

a computer with memory having stored therein a list of employees (See column 7, lines 
43-45, column 9, lines 38-41, column 10, lines 9-21, 42-45, and 55-59, and colunm 11, lines 18- 
24, wherein a computer has stored in memory a list of employees); 

a computer usable code having a computer readable program code mediimi embodied 
therein for controlling the transfer of a shift change in a place of employment, the computer 
readable program code medium comprising: 

computer-readable program code for causing the computer to ascertain an identity of an 
owner of a shift (See column 10, lines 22-29, which discuss the identification of the owner of a 
shift of the calendar. See also column 14, lines 55-67, column 16, lines 16-34, which also 
discuss the ability to ascertain the identity of the owner of a shift); 

computer-readable program code for causing the computer to ascertain an identity of a 
recipient of a shift (See at least column 7, lines 43-45, column 9, lines 38-41, column 11, lines 
18-24, column 13, lines 35-45, column 17, lines 7-13, 25-40, and 55-59, column 22, lines 45-55, 
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column 25, lines 12-26, colunm 26, lines 1-7, 30-50, and 60-65, wherein the identity of a 
recipient of a shift is stored and ascertained); and 

computer-readable program code for causing the computer to approve the transferring of 
a shift of the owner to the recipient only upon certain criteria being met (See column 13, lines 
21-26, 35-43, column 14, lines 60-67, column 16, lines 55-67, column 17, lines 7-12, 21-30, and 
44-49, column 19, lines 4-7 and 24-27, column 22, lines 46-50, column 23, lines 1-2, column 26, 
lines 30-42 and 60-65, all of which discuss automatically editing the schedule to reflect the 
deleting of a shift of an owner and the adding of said shift to a recipient, wherein both the owner 
and the recipient have training data that matches the training data required by said shift. The 
recipient's eligibility data fits the required profile of the shift and therefore the user causes the 
computer to approve the shift change). 

However, Donnelly et al. does not expressly disclose that this criteria is a length of time 
before the requested shift transfer. 

Time is an important measure in business that is used to ensure that specific business 
events occur. For example, in order for an employee to withdraw fi-om employment with a 
business, he or she must give notice a specific length of time before quitting so that the business 
can find someone to fill said employee's responsibilities before said employee leaves. Donnelly 
et al. discusses assigning employees to scheduled projects and time-oriented tasks of a business. 
It would have been obvious to one of ordinary skill in the art at the time of the invention to 
require a specific length of time notice for a transfer of shift in order to ensure the timely finish 
of the project by making sure that all tasks involved are appropriately staffed. 
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10. As per claim 10, Domielly et al. discloses a system wherein the criteria includes whether 
any shifts of at least one of the owner and recipient overlap (See column 5, lines 9-11, and 
column 21, lines 53-61, wherein conflicts and the schedule conflict screen is disclosed whereby 
overlaps are detected). 

11. As per claim 2, Donnelly et al. discloses a system, comprising: 

a computer with memory including stored therein a first list of employees each having a 
criteria of eligibility data associated therewith and a second list of work area functions each 
having a criteria of ehgibility associated therewith (See column 14, lines 38-44. See column 9, 
lines 38-41, column 10, lines 9-21, and column 11, lines 18-24, which disclose a first list 
containing employees, each employee having a criteria of eligibility data stored with his/her 
record. See column 10, lines 65-67, column 11, lines 1-14, column 18, lines 61-64, and column 
19, lines 35-38, which discuss a second hst of stored data containing work area functions and the 
criteria of eligibility concerning the ability to perform each work area functions stored with its 
record); 

a computer usable code having a computer readable program code medium embodied 
therein for controlUng the transfer of a shift change in a place of employment, the computer 
readable program code medium comprising: 

computer-readable program code for causing the computer to ascertain an identity of an 
owner of a shift (See column 10, lines 22-29, which discuss the identification of the owner of a 
shift of the calendar. See also column 14, lines 55-67, column 16, lines 16-34, which also 
discuss the ability to ascertain the identity of the owner of a shift); 
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computer-readable program code for causing the computer to delete a shift of a owner 
and add a shift to another employee (See at least coliunn 16, lines 50-67, column 17, lines 7-20 
and 25-45, column 18, lines 45-55, and column 29, lines 10-22, wherein an owner of a shift is 
deleted and another employee is added to a shift); 

computer-readable program code for displaying employee data and calendar data to other 
employees (See at least column 16, lines 15-25 and 50-67, column 17, lines 1-5, column 26, lines 
30-40, coliunn 28, lines 45-55, and column 32, lines 19-32, wherein employee and calendar data 
can be displayed); 

computer-readable program code for causing the computer to approve the transferring of 
a shift of the owner to the second employee only if the eligibility data of the second employee 
matches that of the work area fiinction associated with the shift of the owner (See column 13, 
lines 21-26, 35-43, column 14, lines 60-67, column 16, lines 55-67, column 17, lines 7-12, 21- 
30, and 44-49, column 19, lines 4-7 and 24-27, column 22, lines 46-50, column 23, lines 1-2, 
column 26, lines 30-42 and 60-65, all of which discuss automatically editing the schedule to 
reflect the deleting of a shift of an owner and the adding of said shift to a recipient, wherein both 
the owner and the recipient have training data that matches the training data required by said 
shift. The recipient's eligibility data fits the required profile of the shift and therefore the user 
causes the computer to approve the shift change). 

However, while Donnelly et al. provides computer readable code for managing the 
employee calendar, Donnelly et al. does not expressly disclose the steps of: 

causing the computer to accept a conditional offer, by the owner of a shift, to trade the 
shift for another shift of another employee; 



Application/Control Number: 09/234,695 Page 7 

Art Unit: 3623 

causing the computer to display to other employees the conditional offer to trade the shift 
for another shift; 

causing the computer to receive a conditional acceptance from a second employee to 
trade a shift of the second employee for the offered shift of the owner of the first shift. 

"Visual Rota fi-om CDT" teaches: 

automatically accepting a conditional offer, by the owner of the shift, to trade the shift for 
another shift of another employee (See page 3, sections 1-3, wherein the owner of a shift offers 
to conditionally change shifts with another employee); 

causing the computer to display to other employees the shifts and having the conditional 
offer to trade the shift for another shift known to the other employees (See page 3, sections 1-3, 
wherein the shifts are displayed to other employees and other employees are made aware of the 
conditional offer to trade shifts); 

automatically causing the computer to receive a conditional acceptance fi-om a second 
employee to trade a shift of the second employee for the offered shift of the owner of the first 
shift (See page 3, sections 1-3, wherein the computer receives information concerning the 
conditional acceptance of a second employee to trade a shift of theirs for the shift of the first 
employee). 

Both Donnelly et al. and "Visual Rota from CDT" disclose scheduling systems wherein 
time shifts are assigned to employees and these shifts can be reassigned to other employees 
based on certain criteria being met. The shift trading, as taught by "Visual Rota from CDT", is 
old and well known in this and other variations. It would have been obvious to one of ordinary 
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skill in the art at the time of the invention to include the conditional trading of shifts between 
employees in the computer-implemented tool of Donnelly et al. in order to reduce the problems 
associated with the schedule by allowing employees to choose the hours the work through their 
own schedule rearranging, as stated in page 3, sections 1-3, of "Visual Rota from CDT". 

12. As per claim 3, Donnelly et al. teaches a system wherein the memory of the computer 
fiirther includes an additional list of time shifts of each of the employees wherein each time shift 
has one of the work area fiinctions associated therewith and computer-readable program code for 
causing the computer to allow the browsing and printing of the additional list (See column 10, 
lines 23-29 and 40-46, and colunrn 14, lines 55-60, which discuss an additional list of time shifts 
of each of the employees wherein each time shift has one of the work area fiinctions. See figure 
14, column 3, lines 25-29, column 4, lines 28-39, column 10, lines 22-49, and column 16, lines 
1-7, which discuss the computer being caused to allow for the browsing and printing of this list). 

13. As per claim 4, Donnelly et al. discloses a system wherein the memory of the computer 
fixrther includes an additional list of notifications each corresponding to a unique combination of 
the employees and the work area fimctions based on the eligibility data associated therewith and 
fiirther included is computer-readable program code for causing the computer to display one of 
the notifications from the additional list which corresponds to the combination of the eligibility 
data of the recipient and the eligibility data of the transferred work area fimction (See column 5, 
lines 15-17, column 13, lines 14-17, column 17, lines 22-25, column 22, lines 22-35, and column 
29, lines 18-22 and 40-43, which discuss a third Ust of notifications each corresponding to a 
unique combination of employees and work area fimctions. See column 29, lines 9-22 and 34- 
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43, wherein the computer is caused to display a notification that corresponds to the matching of 
the training data of the recipient and the training data of the transferred work area function). 
14. As per claim 5, Donnelly et al. teaches a system further including computer-readable 
program code for causing the computer to verify an identity of a management user and 
computer-readable program code for causing the computer to allow the editing of the lists only 
after the verification of the identity of the management user (See column 13, lines 14-17, column 
16, lines 8-15, column 18, lines 17-19, column 19, lines 4-7, column 21, lines 62-67, and column 
31, lines 45-54, which disclose the computer being caused to verify the identity of a management 
user of the system by the logging or signing on of said user. See column 13, lines 40-45, column 

14, iines 63-67, column 16, lines 50-67, column 19, lines 4-7, and column 31, lines 45-54, which 
discuss a computer being caused to allow the editing of the lists of data stored on the system after 
the identity of the editing user has been verified through the logging/signing on of said user). 

15. As per claim 6, Donnelly et al. teaches a computer-implemented method for processing 
signals related to a first list of employees each having a criteria of eligibility data associated 
therewith and a second list of work area functions each having a criteria of eligibiUty data 
associated therewith, the method comprising: 

ascertaining an identity of an owner of a shift (See column 10, lines 22-29, which discuss 
the identification of the owner of a shift of the calendar. See also column 14, lines 55-67, 
column 16, lines 16-34, which also discuss the ability to ascertain the identity of the owner of a 
shift); 

causing the deletion of a shift of a owner and an addition of a shift to another employee 
(See at least column 16, lines 50-67, column 17, lines 7-20 and 25-45, column 18, lines 45-55, 
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and column 29, lines 10-22, wherein an owner of a shift is deleted and another employee is 
added to a shift); 

displaying employee data and calendar data to other employees (See at least column 16, 
lines 15-25 and 50-67, column 17, lines 1-5, column 26, lines 30-40, column 28, lines 45-55, and 
column 32, lines 19-32, wherein employee and calendar data can be displayed); 

approving the transferring of a shift of the owner to the potential recipient only if the 
eligibility data of the potential recipient matches that of the work area fiinction associated with 
the shift of the owner (See column 13, lines 21-26, 35-43, column 14, lines 60-67, column 16, 
lines 55-67, column 17, lines 7-12, 21-30, and 44-49, column 19, lines 4-7 and 24-27, column 
22, lines 46-50, column 23, lines 1-2, colimm 26, lines 30-42 and 60-65, all of which discuss 
automatically editing the schedule to reflect the deleting of a shift of an owner and the adding of 
said shift to a recipient, wherein both the owner and the recipient have training data that matches 
the training data required by said shift. The recipient's eligibility data fits the required profile of 
the shift and therefore the user causes the computer to approve the shift change). 

However, while Donnelly et al. provides computer readable code for managing the 
employee calendar, Donnelly et al. does not expressly disclose the steps of: 

accepting a conditional offer, by the owner of a shift, to trade the shift for a shift of 
another employee; 

displaying to other employees the conditional offer to trade the shift for another shift (); 
receiving a conditional acceptance from the potential recipient to trade a shift of the 
potential recipient for the shift offered by the ovmer of the shift. 
"Visual Rota from CDT" teaches 
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accepting a conditional offer, by the owner of a shift, to trade the shift for a shift of 
another employee (See page 3, sections 1-3, wherein the owner of a shift offers to conditionally 
change shifts with another employee); 

causing the computer to display to other employees the shifts and having the conditional 
offer to trade the shift for another shift known to the other employees (See page 3, sections 1-3, 
wherein the shifts are displayed to other employees and other employees are made aware of the 
conditional offer to trade shifts); 

receiving a conditional acceptance from the potential recipient to trade a shift of the 
potential recipient for the shift offered by the owner of the shift (See page 3, sections 1-3, 
wherein the computer receives information conceming the conditional acceptance of a second 
employee to trade a shift of theirs for the shift of the first employee). 

Both Donnelly et al. and "Visual Rota from CDT" disclose scheduling systems wherein 
time shifts are assigned to employees and these shifts can be reassigned to other employees 
based on certain criteria being met. The shift trading, as taught by "Visual Rota from CDT", is 
old and well known in this and other variations. It would have been obvious to one of ordinary 
skill in the art at the time of the invention to include the conditional trading of shifts between 
employees in the computer-implemented tool of Donnelly et al. in order to reduce the problems 
associated with the schedule by allowing employees to choose the hours the work through their 
own schedule rearranging, as stated in page 3, sections 1-3, of "Visual Rota from CDT". 
16. As per claim 7, Donnelly et al. teaches a computer-implemented method and fiirther 
including the step of allowing the editing of the lists only after the verification of the identity of 
the management user (See column 13, lines 14-17, column 16, lines 8-15, column 18, lines 17- 



Application/Control Number: 09/234,695 Page 12 

Art Unit: 3623 

19, column 19, lines 4-7, column 21, lines 62-67, and column 31, lines 45-54, which disclose the 
computer being caused to verify the identity of a management user of the system by the logging 
or signing on of said user. See column 13, lines 40-45, colxmin 14, lines 63-67, column 16, lines 
50-67, column 19, lines 4-7, and column 31, lines 45-54, which discuss a computer being caused 
to allow the editing of the Usts of data stored on the system after the identity of the editing user 
has been verified through the logging/signing on of said user). 

17. As per claim 11, "Visual Rota from CDT" teaches a computer-implemented method for 
processing signals related to trading shifts between employees, the method comprising: 

accepting a conditional offer, by a first employee assigned to work a first shift, to trade 
the first shift for another shift of another employee (See page 3, sections 1 and 2, wherein a 
conditional offer is accepted by a first employee assigned to work a first shift to trade this shift 
for another employee's shift); 

conferring to other employees the conditional offer to trade the first shift for another shift 
(See page 3, sections 1-3, wherein other employees are told of the opportunity to switch shifts); 

receiving a conditional acceptance from a second employee to trade a second shift of a 
second employee for the offered first shift of the first employee (See page 3, sections 1-3, 
wherein a second employee conditionally accepts the trade); and 

confirming a trade of the first shift of the first employee for the second shift of the second 
employee upon verification of criteria, or rejecting the trade of the first shift for the second shift 
upon non- verification of the criteria (See page 3, sections 1-3, wherein specific criteria must be 
met. If the rules are met, the shifts are reassigned. If not, the shifts are not reassigned). 
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However, while "Visual Rota from CDT" teaches displaying the shift schedule to 
employees, "Visual Rota from CDT" does not expressly disclose displaying the conditional trade 
offer to other employees. 

"Visual Rota from CDT" discloses displaying the shift schedule to employees in a 
computer implemented maimer as well as allowing the employees to make conditional shift 
trades with one another. It is old and well known that in places of employment, such as the food 
services industry, people post conditional shift trade offers so other employees may see the 
posting and trade shifts. Therefore, it would have been obvious to one of ordinary skill in the art 
at the time of the invention to display the conditional trade offer to other employees in order to 
increase the efficiency of the communications of the employees by allowing the employees to 
display the conditional offers in a place visible to all potential traders. This way people are 
found that can work all shifts and problems for the scheduler are decreased, as stated on page 3, 
section 3. 

18. As per claim 12, "Visual Rota from CDT" teaches a computer-implemented method 
wherein the step of confirming includes checking criteria (See page 3, sections 1 and 2, wherein 
criteria data concerning the shift change is checked to confirm that the transfer is ok). However, 
"Visual Rota from CDT" does not expressly disclose checking training data associated with the 
second employee in a training data database, and comparing the training data associated with the 
second employee with the training requirements associated with a work area fiinction to be 
performed on the first shift to verify the second employee is qualified to perform the work area 
fimctions associated with the first shift. 
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Donnelly et al discloses checking training data associated with the second employee in a 
training data database, and comparing the training data associated with the second employee with 
the training requirements associated with a work area function to be performed on the first shift 
to verify the second employee is qualified to perform the work area functions associated with the 
first shift (See at least column 7, lines 43-45, column 9, lines 38-41, colimin 10, lines 10-21, 
colunrn 11, lines 18-24 and 40-52, column 13, lines 35-45, column 17, lines 7-13, 25-40, and 55- 
59, column 22, lines 45-55, column 25, lines 12-26, column 26, lines 1-7, 30-50, and 60-65, 
wherein the training data associated with the second employee is stored and checked when the 
second employee is being assigned to a work area function with certain requirements of skill 
leveytraining level). 

Both Donnelly et al. and "Visual Rota from CDT" disclose scheduling systems wherein 
time shifts are assigned to employees and these shifts can be reassigned to other employees 
based on certain criteria being met. It would have been obvious to one of ordinary skill in the art 
at the time of the invention to check the criteria of training before allowing the shift swap of 
"Visual Rota from CDT" to occur in order to increase the quality of the outcome (i.e. 
product/service) provided by the company by allowing only people with appropriate skills to 
work a job. For example, in the food services industry, a waitress would not be allowed to let a 
dish washer swap shifts with them. 

19. As per claim 13, "Visual Rota from CDT" teaches a computer-implemented method 
wherein the step of confirming includes checking criteria (See page 3, sections 1 and 2, wherein 
criteria data concerning the shift change is checked to confirm that the transfer is ok). However, 
"Visual Rota from CDT" does not expressly disclose checking a length of time between a time of 
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receipt of the conditional acceptance and a time of occurrence of the first shift and the second 
shift against a minimum time period for trading shifts to verify that the length of time is not less 
than a minimum time period. 

"Visual Rota from CDT" discloses a system that allows employees to swap shifts. It is 
old and well known that places of employment require that employees give notice by a specific 
deadline in order to do things such as take leave, quit, swap shifts, etc. For example, in order for 
an employee to withdraw from employment with a business, he or she must give notice a specific 
length of time before quitting so that the business can find someone to fill said employee's 
responsibilities before said employee leaves. It would have been obvious to one of ordinary skill 
in the art at the time of the invention to require a specific length of time between the shift swap 
and the shift in order to increase the efficiency of the schedule and the timeliness of the company 
by making sure that all areas involved are appropriately staffed. "Visual Rota from CDT" 
discusses that finding people to definitively work the assigned shifts reduces problems, as stated 
on page 3, section 3. 

20. As per claim 14, "Visual Rota from CDT" teaches a computer-implemented method 
wherein the step of confirming includes checking criteria (See page 3, sections 1 and 2, wherein 
criteria data conceming the shift change is checked to confirm that the transfer is ok). However, 
"Visual Rota from CDT" does not expressly disclose displaying to the second employee, upon 
confirmation of the trade, notifications relevant to the work area fimction of the first shift and the 
training data associated with the second employee. 

Donnelly et al. discloses displaying to the second employee, upon confirmation of the 
trade, notifications relevant to the work area fimction of the first shift and the training data 
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associated with the second employee (See column 10, lines 22-30, column 12, lines 58-65, 
column 13, lines 1-4, 15-18, and 45-50, column 17, lines 25-50, column 18, lines 60-65, column 
29, lines 10-12 and 34-43, and column 32, lines 20-32, wherein notifications relevant to the work 
area function are displayed to the second employee and training data associated with the second 
employee can be displayed). 

Both Donnelly et al. and "Visual Rota from CDT" disclose scheduling systems wherein 
time shifts are assigned to employees, the schedule can be displayed, and the shifts can be 
reassigned to other employees based on certain criteria being met. It would have been obvious to 
one of ordinary skill in the art at the time of the invention to display to the second employee 
notifications relevant to the traded shift in order to increase the ability of the employee to 
perform the job fiinction by supplying the employee with information about the job fiinction and 
the necessary requirements. "Visual Rota from CDT" discusses the importance of employees 
working their assigned shifts in order to reduce problems, as discussed on page 3, section 3. 
21. As per claim 15, "Visual Rota from CDT" teaches a computer-implemented method 
additionally including updating the schedule after a shift change and displaying a schedule to 
employees (See page 3, sections 1-3, wherein the schedule is updated after schedule changes and 
the schedule is displayed to employees). However, while "Visual Rota discloses the finalized 
schedule, "Visual Rota from CDT" does not expressly disclose indicating to the first employee, 
upon confirmation of the trade, the confirmation of the trade. 

Donnelly et al. discloses indicating to the first employee, upon confirmation of the trade, 
the confirmation of the trade (See column 16, lines 65-67, and column 17, lines 14-25, wherein 
when the shift is removed from the employees schedule, a notification is sent to the employee). 
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Both Donnelly et al. and "Visual Rota from CDT" disclose scheduling systems wherein 
time shifts are assigned to employees, the schedule of shifts is displayed, and the shifts can be 
reassigned to other employees based on certain criteria being met. It would have been obvious to 
one of ordinary skill in the art at the time of the invention to indicate to a first employee in the 
tool of "Visual Rota from CDT" a confirmation of the trade in order to increase the efficiency 
and acciu-acy of the scheduling of the tool by making sure all employees are aware of the shifts 
that they are specifically supposed to work. "Visual Rota from CDT" discusses the importance 
of making sure employees work their assigned shifts to reduce problems with the schedule, as 
discussed on page 3, section 3, and confirming that the trade has gone through allows the first 
employee to be sure that he does or does not have to be at work. 

22. As per claim 16, "Visual Rota from CDT" discloses a person managing the schedule and 
the shift changes associated therewith (See at least page 3, sections 1-3, wherein a person is in 
charge of the schedule). However, "Visual Rota from CDT" does not expressly disclose 
restricting access to the information about the trade of the first shift for the second shift upon 
confirmation of the trade. 

Donnelly et al. teaches restricting access to the information about the trade of the first 
shift for the second shift upon confirmation of the trade (See column 13, lines 14-17, column 16, 
lines 8-15, column 18, lines 17-19, column 19, lines 4-7, column 21, lines 62-67, and column 31, 
lines 45-54, which disclose the computer being caused to verify the identity of a user of the 
system by the logging or signing on of said user, therefore restricting access to the information). 

Both Donnelly et al. and "Visual Rota from CDT" disclose scheduling systems wherein 
time shifts are assigned to employees, the schedule of shifts is displayed, and the shifts can be 
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reassigned to other employees based on certain criteria being met. It is old and well known in 
computer based tools to have access requirements such as log-ons and passwords to restrict 
access to information. It would have been obvious to one of ordinary skill in the art at the time 
of the invention to restrict access to information about the shift trades in order to increase the 
integrity of the information stored in the system by only allowing certain persons access to view 
said information. 

23. As per claim 17, "Visual Rota from CDT" teaches a computer-implemented method 
wherein the step of confirming includes checking criteria (See page 3, sections 1 and 2, wherein 
criteria data concerning the shift change is checked to confirm that the transfer is ok). However, 
"Visual Rota from CDT" does not expressly disclose: 

checking training data associated with the second employee in a training data database, 
and comparing the training data associated with the second employee with training requirements 
associated with a work area fimction to be performed on the first shift to verify that the second 
employee is qualified to perform the work area fiinctions associated with the first shift; 

displaying to the second employee, upon confirmation of the trade, notifications relevant 
to the work area fimction of the first shift and the training data associated with the second 
employee; 

checking a length of time between a time of receipt of the conditional acceptance and a 
time of occurrence of the first shift and the second shift against a minimum time period for 
trading shifts to verify that the length of time is not less than a minimum time period 

indicating to the first employee, upon confirmation of the trade, the confirmation of the 
trade; or 
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restricting access to the information about the trade of the first shift for the second shift 
upon confirmation of the trade, 
Donnelly et al. discloses : 

checking training data associated with the second employee in a training data database, 
and comparing the training data associated with the second employee with training requirements 
associated with a work area fimction to be performed on the first shift to verify that the second 
employee is qualified to perform the work area fimctions associated with the first shift (See at 
least column 7, lines 43-45, column 9, lines 38-41, column 10, lines 10-21, column 11, lines 18- 
24 and 40-52, column 13, lines 35-45, column 17, lines 7-13, 25-40, and 55-59, column 22, lines 
45-55, column 25, lines 12-26, column 26, lines 1-7, 30-50, and 60-65, wherein the training data 
associated with the second employee is stored and checked when the second employee is being 
assigned to a work area function with certain requirements of skill level/training level); 

displaying to the second employee, upon confirmation of the trade, notifications relevant 
to the work area fimction of the first shift and the training data associated with the second 
employee (See colunrn 10, lines 22-30, column 12, lines 58-65, column 13, lines 1-4, 15-18, and 
45-50, column 17, lines 25-50, column 18, lines 60-65, column 29, lines 10-12 and 34-43, and 
column 32, lines 20-32, wherein notifications relevant to the work area fimction are displayed to 
the second employee and training data associated with the second employee can be displayed); 

indicating to the first employee, upon confirmation of the trade, the confirmation of the 
trade (See column 16, lines 65-67, and column 17, lines 14-25, wherein when the shift is 
removed fi-om the employees schedule, a notification is sent to the employee); and 
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restricting access to the information about the trade of the first shift for the second shift 
upon confirmation of the trade (See column 13, Unes 14-17, column 16, lines 8-15, column 18, 
lines 17-19, column 19, lines 4-7, column 21, lines 62-67, and column 31, lines 45-54, which 
disclose the computer being caused to verify the identity of a user of the system by the logging or 
signing on of said user, therefore restricting access to the information). 

However, Donnelly does not expressly disclose checking a length of time between a time 
of receipt of the conditional acceptance and a time of occurrence of the first shift and the second 
shift against a minimum time period for trading shifts to verify that the length of time is not less 
than a minimum time period. 

Both Donnelly et al. and "Visual Rota fi-om CDT" disclose scheduling systems wherein 
time shifts are assigned to employees, the schedule of shifts is displayed, and the shifts can be 
reassigned to other employees based on certain criteria being met. It would have been obvious to 
one of ordinary skill in the art at the time of the invention to check training data of the worker, 
indicate a confirmation of the trade, display work fimction information to the party performing 
the shift, restrict access to information in order to increase the efficiency and accuracy of the 
scheduling of the tool by making sure all employees are aware of the shifts that they are 
specifically working and are able and qualified to work the assigned shifts based on their 
qualifications. "Visual Rota firom CDT" discusses the importance of making sure employees 
work their assigned shifts and properly trade shifts based on the rules to reduce problems with 
the schedule, as discussed on page 3, sections 1-3. 

Furthermore, "Visual Rota fi-om CDT" and Donnelly et al. discloses a tool that allows 
employees to change shifts. It is old and well known that places of employment require that 
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employees give notice by a specific deadline in order to do things such as take leave, quit, swap 
shifts, etc. For example, in order for an employee to withdraw firom employment with a 
business, he or she must give notice a specific length of time before quitting so that the business 
can find someone to fill said employee's responsibilities before said employee leaves. It would 
have been obvious to one of ordinary skill in the art at the time of the invention to require a 
specific length of time between the shift swap and the shift in order to increase the efficiency of 
the schedule and the timeliness of the company by making sure that all areas involved are 
appropriately staffed. "Visual Rota fi-om CDT" discusses that finding people to definitively 
work the assigned shifts reduces problems, as stated on page 3, section 3. 

Response to Arguments 

25. Applicant's arguments with respect to claims 2-7 and 10-17 have been considered but are 
moot in view of the new ground(s) of rejection established above, as necessitated by amendment. 

26. Applicant's arguments with respect to the 103 rejection of claim 9 based on Donnelly et 
al. (U.S. 6,049,776) have been fiilly considered but they are not persuasive. In the remarks, the 
Applicant argues that one would not be motivated to modify the system of Donnelly et al. (U.S. 
6,049,776) because the reference presents no compelling reason why a length of time should be 
required between the change of shifts and the actual occurrence of these shifts, since changing a 
shift is not as serious to deal with as quitting employment. 

In response to the Applicant's argument, the Examiner respectfiilly disagrees. Examiner 
first points out that the time period before quitting was a mere example illustrating the 
importance of a time criteria in business. Examiner maintains this example and fiirther asserts 



Application/Control Number: 09/234,695 Page 22 

Art Unit: 3623 

that changing a shift and quitting are in some ways similar because in both instances a new 
person must take on a shift that was previously assigned to another person. Examiner fiirther 
points out that Donnelly et al. presents criteria for a person who is considered able to take on a 
job, as shown in column 13, lines 21-26 and 35-43, column 14, lines 60-67, column 16, lines 55- 
67, column 17, lines 7-12, 21-30, and 44-49, column 19, lines 24-27, column 22, lines 46-50, and 
column 26, lines 30-42 and 60-65. Therefore, since it is old and well known in businesses and 
corporations that time is an important measure and since it is also old and well known that many 
companies require sufficient notice of items such as quitting, shift changes, vacations, etc., it 
would have been obvious to one of ordinary skill in the art at the time of the invention to include 
a time period requirement before a work shift that must be fiilfiUed in order to allow the shift to 
be transferred fi"om one individual to another. 

Examiner fixrther points out that the other aspects of claim 9 that have been added by 
amendment have been addressed above in the newly established rejections, as necessitated by 
amendment. 

Conclusion 

27. No claims allowed. 

28. Applicant's amendment necessitated the new ground(s) of rejection presented in this 
Office action. Accordingly, THIS ACTION IS MADE FINAL. See MPEP § 706.07(a). 
Applicant is reminded of the extension of time policy as set forth in 37 CFR 1.136(a). 
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A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within TWO 
MONTHS of the mailing date of this final action and the advisory action is not mailed until after 
the end of the THREE-MONTH shortened statutory period, then the shortened statutory period 
will expire on the date the advisory action is mailed, and any extension fee pursuant to 37 
CFR 1. 136(a) will be calculated from the mailing date of the advisory action, ha no event, 
however, will the statutory period for reply expire later than SIX MONTHS from the date of this 
final action. 

The prior art made of record and not relied upon is considered pertinent to applicant's 
disclosure. 

Parad (U.S. 5,369,570) teaches scheduling activity and change impact on the schedule. 
Green (U.S. 6,192,346) discloses bidding on schedule dates to trade shifts for vacation. 
Nakayama et al. (U.S. 5,974,394) teaches means for controlling schedules. 
Crockett (U.S. 5,325,292) discloses creating and revising agent schedules. 
University of Kentucky ("Shift and Schedule Changes) discloses time periods required 
for shift changes. 

ScheduleSoft ("ScheduleSoft Simplifies scheduling") teaches an automated shift schedule 
program with restricted access, updating capabilities, and networking capabilities. 

ScheduleSoft ("ScheduleSoft Boosts Efficiency") teaches an automated shift schedule 
program. 

InTime Solutions ("InTime Visual Scheduler") discloses a computer-implemented 
scheduler with work shift features. 
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"Special HR Software Directories" (www.hrcensus.com/SPECmain.html) teaches HR 
software for managing schedules and schedule changes. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Beth Van Doren whose telephone number is (703) 305-3882. 
The examiner can normally be reached on M-F, 8:30-5:00. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on (703) 305-9643. The fax phone numbers for the 
organization where this application or proceeding is assigned are (703) 305-7687 for regular 
communications and (703) 305-7687 for After Final communications. 

Any inquiry of a general nature or relating to the status of this application or proceeding 
should be directed to the receptionist whose telephone number is (703) 308-1 113. 



bvd 

April 15,2003 
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